MINOR GROUP
RISK MANAGEMENT POLICY

Minor Group Risk Management Policy

1. Objectives and Scope of the policy

Minor Group recognizes that conducting businesses carries a level of risks and uncertainties. Effective
risk management is vital to deliver our objectives, our success and our sustainable growth.

This policy aims to provide a consistent framework for managing the risks of the company in accordance
with good Corporate Governance principles.
The scope of this policy is enterprise-wide and applicable to all of the company’s business operations
and activities and also to the Board of Directors, management and employees.

2. Definition of Risk

Risk is defined as the effect of uncertainty on objectives. The effect can be a positive (opportunities) or
a negative (threat) deviation from what is expected.

3. Risk Management Principles

Minor Group recognizes that a risk can produce both positive outcomes (via opportunity) and
negative outcomes (via threat or hazard). An opportunity can generate a superior return and
outcome when risks are well assessed with a prudent mitigation in all management decisions.
The Company believes that Risk Management should:

1. Create value – responding to risks in a manner that is consistent with the Company’s risk appetite
and tolerances and that has regard to the associated costs and benefits of the response
2. Be an integral part of organizational processes
3. Be part of decision-making process, providing the best available information
4. Explicitly address uncertainties and assumptions
5. Be a systematic and structured process
6. Be transparent and inclusive
7. Be dynamic and responsive to changes
8. Be continually or periodically re-assessed for improvement and enhancement

4. The adoption of this policy

The adoption of this policy is the responsibility of the Board of Directors through the Group Chief
Executive Officer of the company. The Group CEO will be responsible for implementing the policy and
monitoring its ongoing application. The Executive Risk Management Steering Committee and the
Company’s senior management will have the responsibility for supporting the Group CEO’s obligations
in all business units and relevant forums. The implementation of the policy will include the
establishment of guidelines for management and employees on risk management processes and
providing sufficient resources to enable the policy to be implemented satisfactorily.

5. Roles and Responsibilities
1. The Board of Directors is accountable for creating and oversight of the environment structures
for risk management to operate effectively and overseeing the effectiveness of the risk
management system and actively reviewing of risk-reward balance within strategic plans and
integrity of risk management systems
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2. The Risk Management Oversight Committee is entrusted by the Board of Directors to assist in
fulfilling its obligations regarding risk management. The delegated responsibility is to provide
direct oversight and advise on the enterprise risk management practices. The Risk
Management Oversight Committee also monitors risk registers for alignment with approved risk
appetite and strategy
3. The Audit Committee helps the Board of Directors in reviewing adequacy of overall risk
management process by coordinating with the Risk Management Oversight Committee to
review the efficiency and effectiveness of risk management process, and provide
recommendation for improvement
4. The Executive Risk Management Steering Committee is responsible for reviewing overall
implementation of risk management across the group to assure that key risks are identified and
effectively managed
5. Business Units are a risk owner and has primary responsibility to promote risk awareness within
their operations and effectively managing risks on a day-to-day basis
6. Risk Champion is to support the business in applying risk management processes and techniques
with the aim of increasing awareness, ownership and management of risks leading to improved
business performance
7. Risk Management Function is responsible for proposing and updating risk management policy,
building risk awareness culture within the organization, including appropriate education,
establishing internal risk policy and structures for business units, designing, reviewing and advise
processes for risk management within the organization and preparing risk reports to the Risk
Management Steering Committee and Risk Management Oversight Committee.
8. Internal Audit is responsible for steering internal audit works towards key risks as identified by
management, performs auditing to assess effectiveness of risk mitigation actions across the
group and report the result to senior management and the Audit Committee for improvement
opportunity.

6. Exceptions to the policy

In situations where management believes that any aspect of the policy is inappropriate for application,
the matter must be referred to the Board of Directors for consideration in advance of any commitment
being entered into by the company.

7. Policy Maintenance

This policy and the underlying procedures will be reviewed annually to ensure its continued application
and relevance. Furthermore, a periodic and independent review of the adoption and effectiveness of
this policy will be undertaken to provide feedback to the Board of Directors to facilitate continuous
improvement. Any change in risk management policy must be presented to the Board of Directors by
the Risk Management Oversight Committee for the approval.
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8. Risk Management Governance Structure and Reporting

Direct reporting – Oversight of performance and deliverables
Indirect reporting – Reporting the progress of deliverables and ongoing activities
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