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Minor International (“Minor”) is a global company focused on three core 
businesses: hospitality, restaurants, and lifestyle brands distribution. 
Headquartered in Thailand, Minor operates in 63 countries across the Asia 
Pacifi c, the Middle East, Africa, the Indian Ocean, Europe, South and North 
America. Minor is a hotel owner, operator, and investor with a portfolio of 
531 hotels and serviced suites. Minor is also one of Asia’s largest restaurant 
companies with 2,531 outlets system-wide. Minor is one of the largest 
distributors of lifestyle brands in Thailand with 297 points of sale, focusing 
primarily on fashion, home, and kitchenware. Minor is also a contract 
manufacturer with its own manufacturing plants.

About Minor International
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Following years of prolonged COVID-19 
uncertainty, the storm clouds have cleared for 
many businesses, especially the hospitality 
operators. Opportunely, we at Minor International 
used the time to shore up our operational and 
financial foundations, transforming into a more 
resilient organization, infusing agility into our 
DNA, without losing sight of our environmental, 
social, and governance commitments. Looking 
ahead, we will continue seizing new opportunities 
for growth and profitability, while ensuring our 
operations also create positive impacts to our 
communities and the environment. We know 
ongoing disruptions will continue to take place 
from time to time. We have learned to manage 
present and emerging risks with agility. Our 
teams have shifted their mindset to focus 
on “tomorrow”, which will allow us to deliver 
sustainable growth in all our key markets around 
the world.

William Ellwood Heinecke
Chairman

Chairman’s 
Message
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Looking into the future, climate-related risks 
are identified as the dominant global risks in 
the next decade. Minor pledges to minimize 
the environmental impact from our operations 
and to advocate biodiversity conservation. 
We remain committed to reach net-zero value 
chain GHG emissions by no later than 2050 
and are working towards setting group-wide, 
measurable near-term and long-term science-
based targets. In 2021, we have deployed 
TCFD (Task Force on Climate-related Financial 
Disclosures) to the enterprise risk management 
by qualitatively described climate-related risks 
and opportunities. In 2022, we proceeded to 
conduct quantitative physical and transition 
risks assessment to determine their impacts in 
short, medium, and long term, while taking into 
consideration different climate scenarios. We 
have already exceeded our “Planet” goals of 
reduction in energy, water, and carbon dioxide 
emission intensities for Minor Hotels operations 
by over 20% since 2021. Therefore, while we 
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progress on setting science-based targets, we 
have established short-term goals to further 
reduce these intensities by using Cornell 
Hotel Sustainability Benchmarking Index as 
a guideline. We initiated waste management 
practices within Minor Hotels and have seen a 
reduction of organic waste to landfill intensity by 
over 25%. Furthermore, we are pleased that 94% 
of nature-based hotels are currently engaged 
in conservation projects that ensures long-term 
biodiversity protection. Through our various 
initiatives globally, 84 IUCN Red List species 
are protected. 

The easing of lockdowns and the return of 
business activities have enabled us to resume 
many activities with the aim of elevating 
sustainable development of the people 
within our organization and communities. 
These include initiatives in all 3 tiers of our 
Human Capital Development Approach: the 
grassroot communities, our workforce, and 
talents & leaders, through programs that 
enhance education, job opportunities, career 
advancement, health and well-being, and 
improve the environment. We were able to 
restart youth educational programs with The 
Pizza Company’s Book Club, Minor Smart Kids’ 
children development seminars, and support 
activities with schools in our communities, as 
well as many more social responsibility actions. 
In 2022, we have developed and supported 
over 478,000 people especially in the areas 
of education, health and well-being, and crisis 
response. Minor strongly believes in providing 
development opportunities for people to cultivate 
their full potential. The development programs 
for youth in the communities as well as team 
members in our organization were carried 
out both in person and in hybrid models. 
We trust that this support in career creation 
and advancement contributes positively to 
retention at all levels. In 2022, over half of our 
management level positions were filled with 
internal candidates. In addition, with our pledge 

to be a responsible employer by upholding 
a safe and healthy working environment, we 
are cognizant of the increased significance of 
occupational health and safety, and well-being 
within our organization. Therefore in 2023 we will 
be introducing a new long-term sustainability 
goal of “zero annual work-related fatality of 
employees”. 

The portfolio of strong brands and high-value 
assets that we have will generate value for us in 
the long term and offer further cross-expansion 
opportunities. They will also give us access to 
global talent and broaden our network of partners 
in both existing and new territories. Furthermore, 
we commence to integrate our supply chain 
practices where possible to enhance the 
stability of our supplies, improve efficiencies, 
and better manage cost in the challenging 
economic situation. We recognize that the 
sustainability of our business is also dependent 
on the sustainability of our value chain, from 
our suppliers, business partners, to customers. 
In times of limited physical movements, we 
continue to utilize different channels to ensure 
the continuity of our assessment of critical and 
high-impact suppliers’ sustainability risks. In 
2022 we expanded the audit scope to include 
suppliers of project development functions 
and 94% of identified high-risk suppliers were 
audited with agreed development plans. Staying 
true to our core value of Partnership, at the 2022 
Minor Food’s Franchise Conference, we invited 
franchise partners to jointly build business 
ideas, strategy, and brand vision to strengthen 
our position for sustainable growth under the 
principle of “Winning the Next Era”. We are 
driven to deliver exceptional experiences that 
anticipate and satisfy our customers’ aspirations 
as well as finding opportunities to positively 
impact them and our stakeholders. One example 
is the collaboration between Minor Hotels and 
Bangkok Dusit Medical Services to launch BDMS 
Wellness Clinic Retreat at Anantara Riverside 
Bangkok Resort to address growing demands 
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for preventive measures to improve wellness 
and longevity with offerings of a wide range of 
wellness, aesthetic, and health screenings to 
residents and tourists. 

Strong corporate governance and responsible 
business culture is a foundation to achieving 
long-term sustainable growth. Our commitment 
is reflected in the “Excellent” CG Scoring 
by the Thai Institute of Directors Association 
for the 10th consecutive year in 2022. We 
continue to administer annual training and 
reacknowledgement of Team Members Code of 
Conduct and Anti-corruption with all employees. 
We have introduced the Human Rights online 
training, which was launched in Thailand and 
will be further adapted to our global operations. 
We also initiated series of data protection, data 
privacy, IT and cybersecurity trainings for our 
team members to emphasize its importance 
and right practices. Moreover, in 2022 Minor 
established a team dedicated for cybersecurity 
for the first time to fortify against everchanging 
cyber threats. 

Minor continues to embrace the concept of 
shared value creation to ensure true sustainability 
for our various stakeholders as well as our 
organization. It is my pleasure to share that 
throughout these disruptive times, we uphold our 

high standards, as demonstrated in our inclusion 
in the Dow Jones Sustainability Emerging 
Markets Index for the 9th consecutive year, the 
FTSE4Good Index Series for the 7th consecutive 
year, and MSCI ESG Rating of AA. We were also 
awarded “Highly Commended in Sustainability” 
from The Stock Exchange of Thailand and 
included in the list of Thailand Sustainability 
Investment by The Stock Exchange of Thailand 
for the 8th consecutive year.

I would like to extend my appreciation to all 
our stakeholders – our employees, customers, 
shareholders, partners, suppliers, creditors, 
government, non-profit organizations, and 
communities – for the support and confidence in 
the company throughout our journey, especially 
during the last 3 years of COVID-19. My sincere 
gratitude is also expressed to every team 
member’s dedication and hard work in driving 
and delivering impressive performance in 2022. 
Stepping into 2023, I look forward to returning 
to strong and sustainable growth and am very 
excited for another remarkable year.

William Ellwood Heinecke
Chairman

5



Sustainability Goals 
and Performance 2022

Minor established an initial set of Sustainability Goals 
in 2018 which addresses our materiality topics as well 
as responds to 8 UN Sustainable Development Goals. 
The goals are tracked, updated, and added according 
to business relevancies and global sustainability 
trends. 
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Minor pledges to become a “Net-zero Carbon Organization by 2050” and 
has commenced setting near-term and net-zero science-based targets to 
be approved by the Science Based Targets initiative (SBTi). While we are 
in the process of setting the science-based targets, in 2022 we decided 
to set 3 new Planet goals using Cornell Hotel Sustainability Benchmarking 
Index 2021 as a guideline. 

Minor is cognizant of the increased signifi cance of occupational health and 
safety, and well-being within our organization and continue to reinforce 
our Occupational Health & Safety (OHS) & Well-being Framework. We 
introduced a new People goal of “Zero annual work-related fatality of 
employees” to promote Minor as safe and healthy workplace. 
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Sustainability Goals 2022 Performance

People 50% of Minor Corporate University (MCU) program 
graduates(1) return to work with our organization by 2023 26%

50% internal promotion of management levels 51%

3 million people developed and supported by 2030 > 478,000

Zero annual work-related fatality of employees

Value Chain 100% of Thailand and Australia local critical suppliers 
assessed on sustainability risk by 2023(2)

85% 
since 2019

100% of identified high-risk suppliers audited and 
developed each year 94%(3)

50 Guest Loyalty NPS score for Minor Hotels by 2024 46

By 2024, all Minor Food brands offer at least one new 
sustainable or healthy menu 50%(4)

Group-wide Net Promoter Score of 62 by 2025

Remarks:
(1) Refer to MCU students in Thailand under Dual Vocational Education and Explorer programs, but does not include normal student interns
(2) Current scope includes Thailand and Australia’s local critical food and packaging suppliers and Minor Food Thailand’s project management 

suppliers.
(3) One critical high risk supplier was not audited as the supplier was moving the company’s location and asked for audit to be postponed
(4) 5 of 10 key Minor Food brands offered at least one new sustainable or healthy menu in 2022: 
 • Thailand: Burger King, The Coffee Club, Dairy Queen, Sizzler, and Swensen’s
 • Australia & Middle East: The Coffee Club 

Minor’s Sustainability 
Goals & Performance 2022

On trackDevelopingNot on track Achieved
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Sustainability Goals 2022 Performance

Planet 20% reduction in energy intensity for  
Minor Hotels (Baseline 2016) by 2023(5)(6)

-65% 
(Incl. NH Hotel Group)

20% reduction in carbon dioxide emission intensity for 
Minor Hotels (Baseline 2016) by 2023(5)(6)

-75% 
(Incl. NH Hotel Group)

20% reduction in water intensity for  
Minor Hotels (Baseline 2016) by 2023(5)(6)

-70% 
(Incl. NH Hotel Group)

50% reduction in organic waste to landfill intensity 
for Minor Hotels (Baseline 2021) by 2030(7)

-25% 
(Excl. NH Hotel Group)

75% reduction of single-use plastic  
(Baseline 2018) by 2024(8) -25%

100% of nature-based hotels have at least  
one long-term conservation initiative by 2023

94%

15% reduction in energy intensity for  
Minor Hotels (Baseline 2019) by 2025(6)

15% reduction in carbon dioxide emission intensity for 
Minor Hotels (Baseline 2019) by 2025(6)

10% reduction in water intensity for  
Minor Hotels (Baseline 2022) by 2025(6)

Governance
 

Minor International maintains annual  
“Excellent” CG scoring(9) “Excellent”

100% of employees trained on anti-corruption and  
Company Code of Conduct each year(10) 100%

(5)	 The	goals	have	been	achieved	with	the	inclusion	of	NH	Hotel	Group
(6)	 Measured	by	intensity	(per	room	sold)
(7)	 Measured	by	intensity	(tons/	total	system	sales	in	Baht	million	using	fixed	2021	FOREX)
(8)	 Include	Thailand	and	Indian	Ocean
(9)	 From	Thai	Institute	of	Directors	Association	(IOD)	Corporate	Governance	Report	of	Thai	Listed	Companies
(10)	Current	scope	includes	all	full-time	and	part-time	employees	in	Thailand	and	23	countries
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Sustainability Highlights 
2022

* DISCLAIMER: THE USE BY MINOR INTERNATIONAL PLC. OF ANY MSCI ESG RESEARCH LLC OR ITS AFFILIATES (“MSCI”) DATA, AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE 
MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP, ENDORSEMENT, RECOMMENDATION, OR PROMOTION OF MINOR INTERNATIONAL PLC. BY MSCI. 
MSCI SERVICES AND DATA ARE THE PROPERTY OF MSCI OR ITS INFORMATION PROVIDERS, AND ARE PROVIDED ‘AS-IS’ AND WITHOUT WARRANTY. MSCI NAMES AND 
LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI.

Included in Dow Jones Sustainability Emerging 
Markets Index (DJSI) 2022 in Hotels, Resorts and 
Cruise Lines Industry (ninth consecutive year)

Sustainability Yearbook Member 2022 
S&P Global

As of 2022, received an MSCI ESG Rating of AA
MSCI* 

 Climate Change 2022 
 Rating “B”

 Water Security 2022 
 Rating “B”
 Supplier Engagement  
 Rating “A-”

CDP 

Included in FTSE4Good Index Series 
(seventh consecutive year)
FTSE Russell                                     

Highly Commended Sustainability Award 2022 
(Market Capitalization of over Baht 100 Billion) 
The Stock Exchange of Thailand

Included in the List of Thailand 
Sustainability Investment (THSI) 2022 
(eighth consecutive year) 
The Stock Exchange of Thailand 

 Sustainability Disclosure 
 Award 2022 

Thaipat Institute

2022 Excellent CG Scoring 
(tenth consecutive year) 
Thai Institute of Directors Association

Excellent CG Scoring 2022
(For the Tenth Consecutive Year)
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Certified as a member of the Private Sector 
Collective Action Coalition Against Corruption (CAC) 
(2022 - 2025)
Thai Institute of Directors Association

2022 AMCHAM Thailand’s CSR Excellence 
Award – Platinum Status
The American Chamber of Commerce in Thailand

2022 Outstanding Sustainability Model Organization 
in the Thai Capital Market for Empowerment of 
Persons with Disabilities
The Securities and Exchange Commission 

First Runner-up for “Future Food for Sustainability” 
Award: Minor Food
2022 APEC Plate to Planet

2022 Kincentric Best Employers Thailand 
Hall of Fame: Minor Food
Kincentric

BREEAM: Total of 11 hotels in Europe certified

ISO 14001: Total of 97 hotels in Europe, 
America and Middle East and 2 factories 
in Thailand certified

ISO 50001: Total of 32 hotels in Europe and Middle 
East and 1 factory in Thailand certified

 Green Key - Eco Label: 
 Total of 56 hotels under NH Hotel 
 Group in Europe and America

Green Growth 2050 Members: 
Total of 38 Certification Member Hotels 
(11 Platinum and 27 Gold Certifications)

Eco-rating Certification, Ecotourism Kenya: 
Total of 10 Certified Hotels (6 Gold, 3 Silver, 
and 1 Bronze Certifications)

ISO 22000: Total of 6 hotels in Middle East and Asia 
and 1 factory in Thailand certified

HACCP: Total of 18 hotels in Middle East and Asia 
and 1 factory in Thailand certified
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Minor considers people as core to our business and 
commits to develop and support both the people 
within the company and those in the communities 
where we operate. “People Development and Support” 
is one of Minor’s key focuses and is incorporated into 
the company’s core value and sustainability strategic 
pillar. We believe the organization’s sustainability and 
continuous growth relies on capable people in the 
company and the society. 

With over 75,000 employees employed directly and 
indirectly by our business worldwide, Minor strives 
to be a responsible employer who provides our 
workforce and talents & leaders with development 
programs that elevate their capabilities and promote 
their well-being, while creating both personal and 
professional growth opportunities. Minor aims 
to be a responsible member of the community. 
We also continue to cultivate social responsibility 
mindset among our employees through community 
investment and other community development 
initiatives focusing on education, health and 
well-being, and environment. 

Minor undertakes a 3-tier Human Capital Development 
Approach to enhance people’s capabilities within our 
sphere of influence: Talents & Leaders, Workforce, 
and Grassroot.

People



Remark:
(1) Refer to MCU students in Thailand under Dual Vocational Education and Explorer programs, but does not include normal student interns

Management Approach

Material Topics Training 
and Education

Employment Communities Occupational Health 
and Safety

 
Goals

Goal 1: 
50% 
of Minor Corporate 
University (MCU) 
program graduates(1) 
return to work with 
Minor by 2023

Goal 2: 
50% 
internal promotion of 
management levels

Goal 3: 
3 million 
people developed and 
supported by 2030

New Goal: 
Zero 
annual work-related 
fatality of employees

2022 
Performance

Developing: 
26%

Achieved: 
51%

On track: 
> 478,000

Boundary 
& Approach

Thailand:
Partner with vocational 
schools and educational 
institutions to develop 
students’ hands-on 
capabilities and prepare 
them to be our future 
workforce  

Worldwide: 
Enhance capability and 
retention of existing 
workforce through 
various development 
and engagement 
programs to prepare 
them for management 
level positions

Worldwide: 
Support 
underprivileged 
community members 
with emphasis on 
community investments 
with combination of 
charitable donations 
and commercial 
initiatives, and 
concurrently 
provide learning 
and development 
opportunities for youth, 
workforce, talents 
& leaders  

Worldwide: 
Promote safe and 
healthy working 
environment by 
minimizing and/or 
controlling occupational 
risks that are 
contributed to work-
related fatality

Responsibility 

• Human Resources • Human Resources • Human Resources
• Corporate 

Sustainability

• Human Resources 
• All business units’ 

Operations
• Corporate 

Sustainability

Monitoring & 
Evaluation

• Third party verification: Employment, Communities, Occupational Health and Safety
• Internal monitoring: Training and Education

Grievance 
Mechanism

• Whistle-blower reporting
Email: whistleblower@minor.com

• Comments and suggestions
Email: feedback@minor.com

• Employee Engagement Survey (EES)
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Minor’s 3-Tier Human Capital Development Approach 
covers the development and support for Talents & 
Leaders, Workforce, and Grassroot communities. This 
approach enables the company to be responsible for 
capability development and well-being of both internal 
and external stakeholders: employees, children, youths, 
and underprivileged community members. 

Minor is committed to being a responsible employer that 
creates a workplace where our employees can thrive. We 
provide training and mobility opportunities, offer professional
and personal development, and create safe and healthy 
working environment for our workforce, talents, and leaders. 
These efforts retain our employees within the company while 
attracting new talents to create sustainable and capable 
human capital pipeline. 

We continue to strengthen the “More You” program to 
enhance employees’ well-being and ensure safe and 
healthy working environment in accordance with company’s 
Occupational Health & Safety (OHS) & Well-being 
Framework and relevant legal regulatory requirements. 
Various initiatives were implemented to promote employees’ 
mental and physical well-being, support for their families, 
and encourage financial disciplines, championed by 
Minor’s Center of Excellence (COE) team which consists 
of representatives from Human Resources of all business 
groups and Corporate Communications Department. 
In 2022, we introduced a new sustainability goal of “Zero 
annual work-related fatality of employees” to promote Minor 
as safe and healthy workplace. 

>75,000
Total employees

171 
Nationalities

51% 
Female

35 
Average training 
hours/employee/year

16,458
Volunteer hours

10,364 
Participating volunteers

49% 
Male
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Minor values the contributions from the diversity of people 
and provides equal opportunities to all employees as guided 
by our Human Rights Policy. In 2022, we developed Human 
Rights online training targeted employees in all levels, 
starting with Thailand operations. The training aims to 
educate our people to know their rights and to respect the 
rights of others. The training scope will be expanded to 
business units overseas in 2023.

In 2022, 51% of positions in management levels were filled 
by internal candidates, achieving the set annual goal of 
50%. The achievement was attributable from a holistic 
approach of talent development and retention, including 
various development programs, continual employee 
engagements and appraisals, as well as opportunities for 
job mobility across functions and jurisdictions.

One of our prominent education programs in partnership 
with vocational schools is Minor Corporate University 
(MCU). This long-term, 1 - 2 years program, aims to equip 
vocational students with work-related skills, for their future 
career enhancement, as well as having opportunities 
to become Minor’s prospective entry - level employees. 
Therefore, the goal of “50% of MCU program graduates 
return to work with Minor by 2023” was set up. Unfortunately, 
the operations uncertainties from the impact of COVID-19 
during 2021 - 2022 has disrupted the flows and retention of 
the students in the program. As a result, in 2022, only 26% 
of students completed the MCU program and joined Minor 
after their graduation. As the business resumes to normality, 
we hope to expedite the performance against this goal.

Minor dedicates to creating posit ive impacts to 
the community. We continue to develop and support 
children, youths, and underprivileged community members 
through initiatives in alignment with Business for Societal 
Impact (B4SI)’s Community Investment framework, 
including improving education access, promoting health 
and well-being, and protecting the environment.

In addition, Minor provides charitable donations in response 
to emergency disasters worldwide through volunteering, 
donations, and partnership with local organizations to 
deliver supports to people in need.

To demonstrate our commitment in driving people 
development and support, Minor set a long-term 
sustainability goal of “3 million people developed and 
supported by 2030”. In 2022, we were able to develop and 
support over 478,000 people through our various initiatives. 
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https://www.minor.com/storage/download/corporate-policies/20220407-human-rights-policy-en.pdf
https://www.minor.com/storage/download/sustainability-reports/2022/mint-people-en.pdf


Minor is committed to driving positive change and 
creating sustainable business through establishing 
long-term and sustainable partnerships with our 
key stakeholders in the upstream and downstream 
value chain: suppliers, business partners, and 
customers. These strong relationships with our key 
stakeholders are crucial to the sustainable growth 
and the competitiveness of the company especially 
when we are back to growth from the COVID-19 
pandemic.  

Value Chain



Management Approach

Material Topics Sustainable 
Supply Chain

Customer 
Relationship 
Management

Health 
and Wellness 

Customer 
Relationship 
Management

 
Goals

Goal 1: 
100% 
of Thailand and 
Australia local 
critical suppliers 
assessed on 
sustainability risk 
by 2023(1)

Goal 2: 
100% 
of identified 
high-risk suppliers 
audited and 
developed each 
year

Goal 3: 
Increase Minor 
Hotels’ Guest 
Loyalty Net 
Promoter Score 
(NPS) to 50 by 
2024

Goal 4: 
By 2024, all Minor 
Food brands offer 
at least one new 
sustainable or 
healthy menu

New: 
Group-wide Net 
Promoter Score of 
62 by 2025

2022 
Performance

On track: 
85% 
since 2019

On track: 
94%(2) 

On track: 
46

Developing: 
50%(3) 

Boundary 
& Approach

Thailand and 
Australia:
Educate and 
assess Thailand 
and Australia local 
critical suppliers 
on sustainability: 
Environment, 
Occupational 
health and safety, 
and Human Rights

Thailand and 
Australia: 
Audit, advise, 
and monitor 
sustainability 
performances 
of identified 
high-risk suppliers 
against relevant 
local regulations 
to ensure 
their continual 
improvement

Worldwide: 
Use Net Promoter 
Score to enhance 
customer 
loyalty for hotel 
properties under 
Anantara, Avani, 
Oaks, NH Hotel 
Group, and others 
(Private Islands, 
Tivoli)

Worldwide: 
Work closely 
with suppliers 
to develop 
sustainable or 
healthy menu 
in response 
to customers’ 
increasing health 
and wellness 
and sustainable 
products 
and services 
preference

Worldwide: 
Use Net Promoter 
Score to enhance 
customer loyalty 
for all business 
units under 
Minor Food, 
Minor Hotels, and 
Minor Lifestyle 

Responsibility 

• Corporate Sustainability • Minor Hotels 
operations

• Minor Food 
brands

• All business 
units’ 
operations

Monitoring & 
Evaluation

• Internal monitoring: Sustainable Supply Chain, Health and Wellness,
Customer Relationship Management

Grievance 
Mechanism

• Whistle-blower reporting 
 Email: whistleblower@minor.com
• Comments and suggestions 
 Email: feedback@minor.com

• Customer feedback/ complaint channel on brand’s and 
Minor’s online platforms

• Whistle-blower reporting 
 Email: whistleblower@minor.com
• Comments and suggestions 
 Email: feedback@minor.com

Remarks:
(1) Current scope includes Thailand and Australia’s local critical food and packaging suppliers and Minor Food Thailand’s project management 

 suppliers
(2) One critical high risk supplier was not audited as the supplier was moving the company’s location and asked for audit to be postponed
(3) 5 of 10 key Minor Food brands offered at least one new sustainable or healthy menu in 2022: 
  • Thailand: Burger King, The Coffee Club, Dairy Queen, Sizzler, and Swensen’s
  • Australia & Middle East: The Coffee Club
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94% 
Local suppliers(1)

Minor pledges to safeguarding safe and quality products 
and services as our top priority. We ensure practices of 
our upstream suppliers are complied with environmental, 
occupational health and safety, and human rights 
legislation. Since 2019, 85% of Thailand and Australia local 
critical suppliers have been assessed on sustainability 
risk and in 2022, 94% of identified high-risk suppliers 
were audited and developed within the year. We actively 
source and procure sustainable and certified materials to 
support animal welfare, the environment, and the society. 
In addition, Minor utilizes blockchain technology to facilitate 
procurement and payment processes that benefit both 
the company and suppliers. These efforts strengthen our 
ability to maintain consistent supplies of safe and quality 
products and services for customers in our downstream 
value chain. 

Remarks: 
(1) In Thailand, Europe, and Australia
(2) Include special approvals from C-level executives

65% 
Total spending on local suppliers(1)

100% 
of Thailand suppliers 
and contractors sign 
Business Partners 
Code of Conduct(2)

>192 million 
customers served 
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To deliver finest experiences and products to our 
customers, Minor is committed to creating sustainable and 
long-term relationships with our business partners through 
collaborations and strategic partnerships that enable 
both parties to bring their strengths forward. We continue 
to combine Minor’s well-built expertise and knowledge 
in hospitality and retail with our business partners’ local 
proficiency to develop a solid foundation and maximize 
business performance in the market. We also actively 
engage with related trade and industry associations to 
amplify collective voice for mutual business, social, and 
environmental goals.

Minor strives to provide customers with quality products 
and/ or services that meet their expectations and desires. 
We value customers’ opinions and continue to incorporate 
them into our deliverables to fulfill customers’ needs and build 
long-term customer loyalty. By engaging and connecting 
with our customers, we are able to gain their insights and 
characteristics and identify gaps and opportunities that can 
be addressed. The growing understanding and awareness 
of health among consumers is encapsulated in the global 
wellness trend that include such diverse fields as nutrition, 
self-care, social satisfaction, and fitness. Minor Hotels 
nurtures the serene atmosphere at hotel properties and 
reinforces its multi-dimensional wellness products and/ or 
services that cover physical, mental, spiritual, emotional, 
social, and environmental aspects. 

Meanwhile, Minor Food brands remain committed to 
pursuing company’s long-term goal of “All Minor Food 
brands offer at least one new sustainable or healthy menu 
by 2024”, with 5 of 10 brands launched total of 59 meals to 
the market in 2022. Minor Food brands also work closely 
with Minor Food Innovation Team (M-FIT), a research 
and development hub for Minor Food brands worldwide, 
in developing new product innovations. M-FIT team also 
received the first runner-up award for “Future Food for 
Sustainability” at the 2022 APEC Plate to Planet contest 
taken place at the Asia-Pacific Economic Cooperation 
(APEC) 2022 in Thailand. In addition, Minor engages 
customers to participate in our cause-related marketing 
campaigns offering them opportunities to contribute to the 
society and the environment. 

Minor aspires to best serve our customers and offer them 
with best experiences through these efforts, which ultimately 
drive brand loyalty and customer retention. In 2019, Minor 
Hotels established a 5-year goal of “50 Guest Loyalty Net 
Promoter Score (NPS) score for Minor Hotels by 2024” 
and attained a score of 46 in 2022. While Minor Hotels 
will continue its momentum to achieve the goal, we have 
deployed NPS as one of group’s standard measures for 
customers engagement and hence launched a new NPS 
goal of “Group-wide Net Promoter Score of 62 by 2025”. 
The new group-wide goal consolidates and represents 
a revenue-weighted NPS performance from all business 
groups: Minor Food, Minor Hotels, and Minor Lifestyle. 
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https://www.minor.com/storage/download/sustainability-reports/2022/mint-valuechain-en.pdf


Planet
Climate change is a global phenomenon that negatively 
impact all life on the Earth, and mainly contributed 
from man-made activities. As a responsible citizen, in 
2022 Minor committed to become a “Net-zero Carbon 
Organization by 2050”, as our contribution towards 
the mitigation of climate impacts. This commitment 
drives all our operations worldwide to pursue actions 
towards protecting our planet while tackling climate 
change. We have established an approach to “Net-
zero Carbon Organization” by reviewing our carbon 
inventory of scope 1, 2 and 3, implementing 4R 
approach – Reduce, Reuse, Recycle, Replace, and 
offsetting residue carbon. 

With the portfolio of 531 hotels, 2,531 food outlets, 
297 lifestyle points of sale, and 6 factories in 63 
countries worldwide, we have a prime responsibility 
to minimize the impacts of our presence, including 
reduction, reuse, and recycle of natural resources 
such as water and energy, as well as discharges 
such as greenhouse gas, and replacement of 
existing materials with more environmental-friendly 
alternatives. We also support protection of on-
land and below-water biodiversity in the areas 
where we have footprints through long-term 
conservation initiatives. Our goals are to implement 
environmental management practices, both by 
minimizing environmental impacts and protecting 
ecosystems, that collectively lead us to achieving our 
goal of becoming a Net-zero Carbon Organization. 



Remarks:
(1)	 The	goals	have	been	achieved	with	the	inclusion	of	NH	Hotel	Group.	New	medium-term	goals	are	established	in	2022	while	action	plan	is		 	
	 being	developed	to	apply	for	science-based	targets

(2)	 Measured	by	intensity	(tons/	total	system	sales	in	Baht	million	using	fixed	2021	FOREX)
(3)	 Include	Thailand	and	Indian	Ocean	
(4)	 New	goals,	begin	in	2023
(5)	 Measured	by	intensity	(per	room	sold)

Management Approach

Material Topics Climate Action 

 
Goals

Goal 1: 
20% 
reduction in energy intensity for 
Minor Hotels (Baseline 2016) 
by 2023(1)(5) 

Goal 2: 
20% 
reduction in carbon dioxide 
emission intensity for 
Minor Hotels (Baseline 2016)
by 2023(1)(5) 

Goal 3: 
20%
reduction in water intensity for 
Minor Hotels (Baseline 2016)
by 2023(1)(5) 

2022 
Performance

Achieved: 
-65% 
(Incl. NH Hotel Group)

Achieved: 
-75% 
(Incl. NH Hotel Group)

Achieved: 
-70% 
(Incl. NH Hotel Group)

Boundary 
& Approach

Worldwide: 
Address the global climate change by driving our efforts through the 4R approach – Reduce, Reuse, 
Recycle natural resources such as water and energy and discharges such as greenhouse gas, and Replace 
existing materials with more environmental-friendly and sustainable alternatives 

Responsibility 

• Minor Hotels Operations

Monitoring & 
Evaluation

• Third-party verification: Energy, Water, Carbon Dioxide Emissions 
• Third-party assessment such as ISO 14001, ISO 50001

Grievance 
Mechanism

• Whistle-blower reporting  
Email: whistleblower@minor.com

• Comments and suggestions  
Email: feedback@minor.com
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Management Approach

Material Topics Climate Action 

 
Goals

Goal 4: 
50% 
reduction in organic waste to 
landfill intensity for Minor Hotels 
(Baseline 2021) by 2030(2) 

Goal 5: 
75% 
reduction of single-use plastic  
(Baseline 2018) by 2024(3)

Goal 6: 
100% 
of nature-based hotels have at 
least one long-term conservation 
initiative by 2023

2022 
Performance

On Track: 
-25%
(Excl. NH Hotel Group)

Developing: 
-25% 

On track: 
94% 

Boundary 
& Approach

Worldwide: 
Optimize the use of natural 
resource while Reduce, Reuse, 
Recycle waste and promote 
utilization of organic waste 
such as composting and animal 
feeding to minimize channeling 
them to landfill

Thailand and Indian Ocean: 
Respond to the rapidly 
increasing plastic pollution Crisis 
by implementing initiatives to 
reduce single-use plastic from 
operations and replace with 
more environmental-friendly 
alternatives. In addition, 
we reduce consumption of 
disposable items by changing 
internal operations while 
educating customers.

Worldwide: 
Implement long-term 
conservation initiatives 
by partnering with skilled 
conservation agencies to 
create long-term conservation 
initiatives with focus on 
elephants, turtles, wildlife, 
and their habitats. Establish 
conservation measurement 
methodology by integrating 
Task Force on Nature-related 
Financial Disclosures (TNFD) 
recommendations to ensure 
positive impact and link to 
carbon offset

Responsibility 

• Minor Hotels Operations • Minor Group in Thailand and 
Minor Food in Maldives and 
Seychelles

• Minor Hotels Operations

Monitoring & 
Evaluation

• Third-party verification: Waste • Third-party verification: 
Reduction of single-use plastic.

• Internal monitoring: 
Biodiversity

Grievance 
Mechanism

• Whistle-blower reporting  
Email: whistleblower@minor.com

• Comments and suggestions  
Email: feedback@minor.com

Remarks:
(1)	 The	goals	have	been	achieved	with	the	inclusion	of	NH	Hotel	Group.	New	medium-term	goals	are	established	in	2022	while	action	plan	is		 	
	 being	developed	to	apply	for	science-based	targets

(2)	 Measured	by	intensity	(tons/	total	system	sales	in	Baht	million	using	fixed	2021	FOREX)
(3)	 Include	Thailand	and	Indian	Ocean	
(4)	 New	goals,	begin	in	2023
(5)	 Measured	by	intensity	(per	room	sold)
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Management Approach

Material Topics Climate Action 

 
Goal

New: 
15% 
reduction in energy intensity 
for Minor Hotels (Baseline 2019)
by 2025(4)(5)

New: 
15% 
reduction in carbon dioxide 
emission intensity for 
Minor Hotels (Baseline 2019)
by 2025(4)(5)

New: 
10% 
reduction in water intensity 
for Minor Hotels (Baseline 2022)
by 2025(4)(5)

2022 
Performance

Boundary 
& Approach

Worldwide: 
Address the global climate change by driving our efforts through the 4R approach – Reduce, Reuse, 
Recycle natural resources such as water and energy and discharges such as greenhouse gas,  
and Replace existing materials with more environmental-friendly and sustainable alternatives

Responsibility 

• Minor Hotels Operations

Monitoring & 
Evaluation

• Third-party verification: Energy, Water, Carbon Dioxide Emissions 
• Third-party assessment such as ISO 14001, ISO 50001

Grievance 
Mechanism

• Whistle-blower reporting  
Email: whistleblower@minor.com

• Comments and suggestions  
Email: feedback@minor.com

Remarks:
(1)	 The	goals	have	been	achieved	with	the	inclusion	of	NH	Hotel	Group.	New	medium-term	goals	are	established	in	2022	while	action	plan	is		 	
	 being	developed	to	apply	for	science-based	targets

(2)	 Measured	by	intensity	(tons/	total	system	sales	in	Baht	million	using	fixed	2021	FOREX)
(3)	 Include	Thailand	and	Indian	Ocean	
(4)	 New	goals,	begin	in	2023
(5)	 Measured	by	intensity	(per	room	sold)
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The need to take immediate actions against climate change 
is more prevalent than ever as its adverse impacts directly 
affect ecosystem, business, society, and human being. 
Minor commits to help mitigate global climate change by 
ensuring that we operate in sustainable manner as guided by 
our group-wide Environmental Policy, and drive towards our 
commitment to becoming a “Net-zero Carbon Organization 
by 2050”. To achieve this, Minor has committed to set near-
term and net-zero science-based targets to be approved 
by the Science Based Targets initiative (SBTi). We are in 
the 2nd and 3rd steps of Minor’s Net-zero Carbon Approach: 
Reviewing our carbon inventory of scope 1, 2, and 3 and 
implementing the 4R practices within our operations. Details 
of Minor’s carbon inventory are shown in “Environmental 
Performance” section of Sustainability Performance Data 
2022 on Minor’s website and 4R initiatives are described 
in later sections of this chapter.

In 2022, we have achieved the set goals of 20% reduction 
in energy, carbon dioxide emission, and water intensities 
for Minor Hotels by 2023 (Baseline 2016) with reduction 
performance at 65%, 75%, and 70% respectively. These 
reductions are mainly contributable to NH Hotel Group’s 
renewable energy, which accounted for over 30% NH 
Hotel Group’s of total energy usage. As these initial goals 
have been achieved, and while we progress on setting the 
science-based targets, we have established a new set of 
environmental targets to continue the pathway to the Net-
zero Carbon Goal, by using Cornell Hotel Sustainability 
Benchmarking Index 2021 as a guideline. 

We continue our efforts to efficiently utilize natural resources, 
including raw materials, energy, and water. Concurrently 
we are mindful of our discharges and emission, such as 
waste, wastewater, and greenhouse gases, and endeavor 
to manage and minimize them where possible. The 4R 
approach drives our operations to Reduce, Reuse, Recycle 
natural resources and discharges, and Replace existing 
materials with more environmental-friendly and sustainable 
alternatives. Additionally, we encourage environmental-
friendly or green initiatives including renewable energy. 

* Reduction from 2021

39%
reduction in water intensity of 
Nomad Coffee Group*

29% 
reduction in scope 1 and 2 
GHG Emission intensity of 
Nomad Coffee Group*

26% 
reduction in water intensity 
of Minor Dairy*

23%
reduction in scope 1 and 2 
GHG Emission intensity
of Minor Dairy*

24% 
reduction in water intensity 
of NMT factory*

25% 
reduction in scope 1 and 2 
GHG Emission intensity of 
NMT factory*

37% 
reduction in energy and 
scope 2 GHG Emission 
intensities of Minor Lifestyle 
outlets*

84 
of IUCN Red List of 
Threatened Species protected
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https://www.minor.com/storage/download/corporate-policies/environmental-policy-en-2022.pdf
https://sciencebasedtargets.org/
https://www.minor.com/storage/download/sustainability-reports/2022/mint-sd-performance-data-en.pdf
https://www.minor.com/storage/download/sustainability-reports/2022/mint-sd-performance-data-en.pdf


In 2022, we further deploy the Task Force on Climate-related 
Financial Disclosures (TCFD) recommendations by outlining 
quantitative risks and opportunities. Financial impacts 
of vulnerable areas are estimated by the assessment of 
potential physical risks with different scenarios of RCP 8.5 
and RCP 2.6. For transition risks, financial impacts of carbon 
prices and electricity prices are quantified in potentially 
impacted areas in two scenarios: business as usual and 
net-zero emission. Both assessments are presented in 
short (present to 2030), medium (present to 2040), and long 
(present to 2050) terms. The next steps are to work with the 
business units in vulnerable areas to define mitigation and 
associated costs. 

Minor monitors our key suppliers’ compliances to relevant 
environmental regulatory requirements via Sustainable 
Supply Chain initiatives. These initiatives aim to support 
Minor’s Net-zero Carbon approach in minimizing the indirect 
impacts our businesses have on the environment and 
protecting valuable natural resources. 

Over 50 properties of Minor Hotels are nature-based, 
meaning they are in, adjacent to, or derive income or 
reputation from natural-protected or ecologically significant 
areas or one playing a significant part in the life cycle of 
International Union for Conservation of Nature (IUCN) red 

list species. Minor focuses on creating positive impact on 
biodiversity in the area where we operate. Rich biodiversity 
provides the attractions that draw guests to our hotels hence 
safeguarding of biodiversity is vital to preserving economic 
benefit to our business. We set a long-term goal for all Minor 
Hotels’ nature-based properties to implement at least one 
long-term conservation initiative by 2023, aiming to positively 
impact the environment and surrounding communities. Our 
hotels continue to collaborate with conservation-focused 
organizations, community members, as well as guests in 
the efforts to conserve “life on land” and “life below water”. 
In 2022, more than 94% of the hotels have implemented 
long-term conservation initiatives in their areas. In addition, 
to ensure sustainable impact of conservation initiatives and 
link to future residual carbon offset, Minor aims to establish 
conservation measurement methodology by integrating 
Taskforce on Nature-related Financial Disclosures (TNFD) 
recommendation. 

In 2022, no material non-compliance with environmental 
laws and regulations were identified.

Illustration of environmental initiatives which contribute 
to both company and socio-environmental benefits are 
presented in Shared Value chapter.

Net-zero Carbon Approach:

Goal 
Announcement

4R 
Implementation

Carbon 
Offset

Carbon 
Inventory
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Read more: Planet

https://www.fsb-tcfd.org/
https://www.fsb-tcfd.org/
https://www.minor.com/storage/download/sustainability-reports/2022/mint-valuechain-en.pdf
https://www.minor.com/storage/download/sustainability-reports/2022/mint-valuechain-en.pdf
https://www.iucn.org/
https://tnfd.global/
https://www.minor.com/storage/download/sustainability-reports/2022/mint-sharedvalue-en.pdf
https://www.minor.com/storage/download/sustainability-reports/2022/mint-planet-en.pdf


Good corporate governance and responsible business 
culture is one of Minor’s strategic sustainability 
enablers. We are cognizant that having good 
governance and conducting business responsibly 
are critical factors in achieving long-term sustainable 
growth objectives and creating trust and confidence 
among our stakeholders.

Governance 



Management Approach

Material Topic Good Corporate Governance and Anti-Corruption

 
Goals

Goal 1: 
Minor International maintains annual 
“Excellent” CG scoring(1)

Goal 2: 
100% 
of employees trained on anti-corruption and 
Team Members Code of Conduct each year

2022 
Performance

Achieved:
Minor International received “Excellent” CG scoring 
for 10th consecutive year 

Achieved:
100%

Boundary 
& Approach

Worldwide: 
Ensure good corporate governance from the Board 
of Directors, senior, and middle management to 
operations levels

Thailand and other 23 countries: 
Amplify good corporate governance throughout 
the organization and with relevant stakeholders by 
deploying Team Members and Business Partners 
Code of Conduct, human rights assessment and 
due diligence, and effective risk management 
and ensuring employees’ and stakeholders’ 
understanding and acknowledgement through 
relevant trainings 

Responsibility 

• Board of Directors
• Management Committee 

• Human Resources

Monitoring & 
Evaluation

• External Verification • Internal Monitoring

Grievance 
Mechanism

• Whistle-blower reporting
Email: whistleblower@minor.com

• Comments and suggestions
Email: feedback@minor.com

Remark:
(1) From Thai Institute of Directors Association (IOD) Corporate Governance Report of Thai Listed Companies. Although the award is given in 

Thailand, but it implicates group-wide practice
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85% 
of Thailand local critical 
food & packaging and 
project suppliers assessed 
on human rights risk

Minor nurtures good corporate governance by considering 
stakeholders’ interests while putting in place governance 
structure, rules, guidelines, and practices to ensure 
the transparency of our organization. 

The company implements effective risk management 
practices and has appointed the Sustainability and Risk 
Management Oversight Committee (SRMOC) and The Risk, 
Control & Compliance Committee to assist the board in 
its oversight of the company’s management of key risks, 
including strategic, economic, financial, operational, 
compliance, technology, and emerging risks. It is also 
responsible for the development of guidelines, policies, and 
process for monitoring and mitigating such risks.

We are committed to protect our cybersecurity and 
customers’ personal information and privacy, as well as to 
respect their rights to information. Compliances to related 
regulations and requirements are strictly enforced.

Minor requires our employees and business partners 
to acknowledge Team Members Code of Conduct and 
Business Partners Code of Conduct to assure they act in 
accordance with the company’s ethics, human and labor 
rights, occupational health and safety, and environmental 
practices and compliances with relevant legal regulations.

The company is also committed to warranting anti-corruption 
and human rights practices. Our employees undergo and 
acknowledge online anti-corruption training annually. 
Furthermore, after human rights due diligence undertaken 
in 2019, we continue to conduct annual monitoring and 
mitigation of potential issues via several communication 
channels. We plan to conduct human rights due diligence 
again in 2023. 

We have several internal and external grievance mechanisms 
to receive feedbacks and/or complaints. Our Whistle-blower 
Policy encourages anyone who works on the company’s 
behalf and other stakeholders to communicate concerns 
regarding ethics and wrongdoings within the company 
without fear of reprisal or retaliation. Suspected integrity 
violations or complaints are addressed to the Whistle-blower 
Committee for examination and investigation. Importantly, 
the policy stipulates that employee who reports unethical 
practices is protected. 

As a result of strong commitment and actions in building 
sustainable and transparent organization, in 2022, 
Minor maintains the “Excellent” scoring in the Corporate 
Governance Report of Thai Listed Companies 2022, 
published by the Thai Institute of Directors Association for 
the tenth consecutive year. In addition, Minor is certified as 
a member of the Private Sector Collective Action Coalition 
Against Corruption (CAC).
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Read more: Governance 

https://www.minor.com/storage/download/charters/20230117-mint-sustainability-and-risk-management-en.pdf
https://www.minor.com/storage/download/charters/20230117-mint-sustainability-and-risk-management-en.pdf
https://www.minor.com/storage/download/code-of-conduct/team-members-coc-en.pdf
https://www.minor.com/storage/download/code-of-conduct/business-partner-code-of-conduct-en-02.pdf
https://www.minor.com/storage/download/corporate-policies/20210303-whistle-blower-policy-en.pdf
https://www.minor.com/storage/download/corporate-policies/20210303-whistle-blower-policy-en.pdf
https://www.minor.com/storage/download/sustainability-reports/2022/mint-governance-en.pdf


Shared 
Value



Minor is fully aware of the interdependence of the company’s long-term success and the well-being of society and 
the environment. Hence, we continue to integrate the concept of “Shared Value Creation” into all our operations globally. 
Shared Value is one of Minor’s sustainability strategic enablers that aspires the company to generate simultaneous benefits 
for the business as well as society and the environment. 

We advocate sustainability and shared value concept within the company. Through “Sustainability 101” online training, our 
employees are educated on the concept of sustainability and how they can contribute to creating positive impacts. We also 
created the Minor Sustainability Awards to celebrate the embedment of shared value concept in our operations. The Awards 
showcase sustainability initiatives that mutually benefit the business as well as society and/ or the environment.

Minor remains committed to instill sustainability into employee’s daily work through the introduction of “Sustainability Key 
Performance Indicator (KPI)” since 2021. The KPI serves as a reminder to our employees on how sustainability can be 
embedded in their work and yet contributing to both company and socio-environmental benefits. In 2022, the KPI’s, which 
were in alignment with the company’s Sustainability Strategy, were assigned to employees in the Minor corporate office, 
Minor Lifestyle, and Minor Hotels in Asia, Indian Ocean, Middle East, Africa, and Brazil. In addition, related executives and 
employees of Minor Food were also given Sustainability KPI’s. 

Sustainability Online Training

Minor continues to raise awareness on sustainability 
concept with our employees at all levels, aiming to enhance 
their competencies in embedding sustainability into their 
everyday work and life. Minor first introduced an animated 
“Sustainability 101” online training in 2019 to communicate 
the message that sustainability is relevant to everyone’s 
daily life and their actions can create positive impact to 
themselves, the company, the planet, and society as a whole. 
From 2019 to 2021, more than 15,000 employees from all 
business units in Thailand and 51 overseas hotel properties 
completed the training. In 2022, we expanded the training 
to overseas hubs of Minor Food, including Australia, China, 
the Maldives, Seychelles, and the United Kingdom, in which 
total of 3,016 employees completed the course. 

In addition, we planned to develop the “Sustainability 102” 
online training in 2023, illustrating Minor’s Sustainability 
Strategy and initiatives implemented to support the company 
in achieving our sustainability goals. Through this training, 
we aim for our employees to understand the company’s 
long-term goals towards sustainability and our actions. 
Hence, employees will be able to embrace sustainability and 
drive the efforts in alignment with company’s Sustainability 
Strategy. 

Minor Sustainability Awards

In 2016, Minor launched the “Minor Sustainability Awards” to 
encourage Minor businesses to showcase their sustainability 
initiatives that demonstrate “Shared Value” concept, 
benefiting the company, the society, and the environment. 
The announcement of winning teams and handover of 
awards, certificates, and seed fundings was arranged 
at Minor Awards Night in the following year. The call for 
award applications was temporary halt in 2020 and 2021 
due to the COVID-19 restrictions, however, we were able 
to resume the call for Awards in 2022, and the results will 
be announced in 2023. 

In the meanwhile, we continued to track progress and 
achievements of past winning initiatives and other 
sustainable initiatives that showcased shared value benefits 
in 2022. Illustrations of progress and achievements of some 
of these initiatives are included in this report. 

Sustainability Online Training Minor Sustainability Awards
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Read more: Shared Value

https://www.minor.com/storage/download/sustainability-reports/2022/mint-sharedvalue-en.pdf


Minor International Public Company Limited

88 The Parq Building, 12th Floor, Ratchadaphisek Road, Klongtoey Subdistrict, Klongtoey District, Bangkok 10110
Tel.: +66 (0) 2365 7500 www.minor.com
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