
Minor is committed to driving positive change and 
creating sustainable business through establishing 
long-term and sustainable partnerships with our 
key stakeholders in the upstream and downstream 
value chain: suppliers, business partners, and 
customers. These strong relationships with our key 
stakeholders are crucial to the sustainable growth 
and the competitiveness of the company especially 
when we are back to growth from the COVID-19 
pandemic.  

Value Chain



Management Approach

Material Topics Sustainable 
Supply Chain

Customer 
Relationship 
Management

Health 
and Wellness 

Customer 
Relationship 
Management

 
Goals

Goal 1: 
100% 
of Thailand and 
Australia local 
critical suppliers 
assessed on 
sustainability risk 
by 2023(1)

Goal 2: 
100%  
of identified 
high-risk suppliers 
audited and 
developed each 
year

Goal 3: 
Increase Minor 
Hotels’ Guest  
Loyalty Net  
Promoter Score 
(NPS) to 50 by 
2024

Goal 4: 
By 2024, all Minor 
Food brands offer 
at least one new 
sustainable or 
healthy menu

New: 
Group-wide Net 
Promoter Score of 
62 by 2025

2022 
Performance

On track: 
85% 
since 2019

On track: 
94%(2) 

On track: 
46

Developing: 
50%(3) 

Boundary 
& Approach

Thailand and  
Australia:
Educate and 
assess Thailand 
and Australia local 
critical suppliers 
on sustainability: 
Environment, 
Occupational 
health and safety, 
and Human Rights

Thailand and  
Australia: 
Audit, advise, 
and monitor 
sustainability 
performances 
of identified 
high-risk suppliers 
against relevant 
local regulations 
to ensure 
their continual 
improvement

Worldwide: 
Use Net Promoter 
Score to enhance 
customer 
loyalty for hotel 
properties under 
Anantara, Avani, 
Oaks, NH Hotel 
Group, and others 
(Private Islands, 
Tivoli)

Worldwide: 
Work closely 
with suppliers 
to develop 
sustainable or 
healthy menu 
in response 
to customers’ 
increasing health 
and wellness 
and sustainable 
products 
and services 
preference

Worldwide: 
Use Net Promoter 
Score to enhance 
customer loyalty 
for all business 
units under 
Minor Food, 
Minor Hotels, and 
Minor Lifestyle 

Responsibility 

• Corporate Sustainability • Minor Hotels 
operations

• Minor Food 
brands

• All business 
units’ 
operations

Monitoring & 
Evaluation

• Internal monitoring: Sustainable Supply Chain, Health and Wellness, 
Customer Relationship Management

Grievance 
Mechanism

• Whistle-blower reporting 
 Email: whistleblower@minor.com
• Comments and suggestions 
 Email: feedback@minor.com

• Customer feedback/ complaint channel on brand’s and 
Minor’s online platforms

• Whistle-blower reporting 
 Email: whistleblower@minor.com
• Comments and suggestions 
 Email: feedback@minor.com
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94% 
Local suppliers(1)

65% 
Total spending on local suppliers(1)

100% 
of Thailand suppliers  
and contractors sign  
Business Partners  
Code of Conduct(2)

>192 million 
customers served 
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Suppliers   

Suppliers Business Partners Customers

Sustainable Supply Chain | Blockchain Solution for Procure to Pay (B2P) | Sustainable Sourcing

Sustainable Supply chain
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Suppliers Business Partners Customers

Sustainable Supply Chain | Blockchain Solution for Procure to Pay (B2P) | Sustainable Sourcing

Supplier self-assessment and audit on sustainability

Critical supplier 
self-assessment 
and audit in 2022

16(1) 

94%(2)

0%(3) 

Critical  
suppliers reaudited 
in 2022

100%(4) 

100%(5)

100% 

Suppliers audit and 
reaudit with corrective 
action plans in 2022

23%(6)

50%(7) 
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Blockchain Solution for Procure to Pay (B2P)

Suppliers Business Partners Customers

Sustainable Supply Chain | Blockchain Solution for Procure to Pay (B2P) | Sustainable Sourcing

Top 3 non-conformities: Social Impact

Chemical Handling

Fire Protection

Workplace Environment

Top 3 non-conformities: Environmental Impact

Waste Management 

Wastewater Management

Energy Management

Since 2019, over 700,000 
invoices with combined value 
over Baht 45,000 million 
from over 2,800 suppliers 
were digitized via 
Blockchain Solution 
for Procure-to-pay 
(B2P) platform 
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Sustainable Sourcing

Suppliers Business Partners Customers

Sustainable Supply Chain | Blockchain Solution for Procure to Pay (B2P) | Sustainable Sourcing

More than 430,000 pcs. of Bio-corn 
toothbrushes, hairbrushes, shower caps, 
and sanitary bags were used in 16 hotel 
properties and plazas

Over 1,600 tons of plastic 
gallon certified by ISO 14001 
used in Minor Dairy Factory
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https://www.minorhotels.com/en/sustainability/our-commitment
https://www.minorhotels.com/uploads/minor/mhg/documents/media-kits/our-commitment/our-commitment-in-several-languages.pdf?la=en


Long-term and Sustainable Partnerships

Business Partners

Suppliers Business Partners Customers

Long-term and Sustainable Partnerships | Trade & Industry Associations and Memberships |
Collaboration with Financial Institutions on ESG
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Suppliers Business Partners Customers

Long-term and Sustainable Partnerships | Trade & Industry Associations and Memberships |
Collaboration with Financial Institutions on ESG

Minor Hotels

Minor Food

Minor Lifestyle

2008
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2017

2021

2022
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Minor Hotels

Suppliers Business Partners Customers

Long-term and Sustainable Partnerships | Trade & Industry Associations and Memberships |
Collaboration with Financial Institutions on ESG

Majority 
owned 
117

Number of hotel properties by ownership - 
as of 31 December 2022

Total 
531

Leased
223

Joint 
venture
25

Purely 
Managed
104

Management 
Letting Rights
62
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https://www.aihm.education/


Minor Food

Suppliers Business Partners Customers

Long-term and Sustainable Partnerships | Trade & Industry Associations and Memberships |
Collaboration with Financial Institutions on ESG

Franchise Development Programs in 2022

Minor Food Franchise Conference 2022

Number of Equity and Franchise stores – 
as of 31 December 2022

Total

574223 351 22

348123 225

505241 264

40589 316

9173 18

859 76

192 17
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Suppliers Business Partners Customers

Long-term and Sustainable Partnerships | Trade & Industry Associations and Memberships |
Collaboration with Financial Institutions on ESG

Franchise Training, 
The Pizza Company

Franchise Training, 
Swensen’s

Franchise Training, 
Coffee Journey

Franchise Training, 
Dairy Queen
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Suppliers Business Partners Customers

Long-term and Sustainable Partnerships | Trade & Industry Associations and Memberships |
Collaboration with Financial Institutions on ESG

Managing Employee Performance Training Energy Saving Training
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Suppliers Business Partners Customers

Long-term and Sustainable Partnerships | Trade & Industry Associations and Memberships |
Collaboration with Financial Institutions on ESG
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Minor Lifestyle

Trade & Industry Associations and Memberships

Collaboration with Financial Institutions on ESG

Suppliers Business Partners Customers

Long-term and Sustainable Partnerships | Trade & Industry Associations and Memberships |
Collaboration with Financial Institutions on ESG
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Customers 

Minor Food Thailand

Suppliers Business Partners Customers

Food Safety and Traceability | Health and Wellness | Innovation | Customer Relationship Management |
Cause-related Marketing Campaigns

Food Safety and Traceability

Minor Hotels, Worldwide

Minor Food Thailand collaborates with 
NSF International, an international 
independent organization providing 
assurance on safety of products and 
operational system of the operators, in 
providing coaching and auditing procedure 
at Minor Food franchised stores in Thailand. 
In 2022, NSF conducted audits on food 
safety, brand standard, and occupational 
health and safety for 393 franchised stores 
of The Pizza Company and Swensen’s

Minor Food China 

17

https://www.minor.com/storage/download/sustainability-reports/2022/mint-sharedvalue-en.pdf


Health and Wellness

Minor Hotels
Multi-dimensional Wellness Program

Suppliers Business Partners Customers

Food Safety and Traceability | Health and Wellness | Innovation | Customer Relationship Management |
Cause-related Marketing Campaigns
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Minor Food 
Sustainable and Healthy Menu Offerings

Sustainable Menu Offerings Healthy Menu Offerings

Suppliers Business Partners Customers

Food Safety and Traceability | Health and Wellness | Innovation | Customer Relationship Management |
Cause-related Marketing Campaigns
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Innovation

Minor Hotels 

Suppliers Business Partners Customers

Food Safety and Traceability | Health and Wellness | Innovation | Customer Relationship Management |
Cause-related Marketing Campaigns
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Suppliers Business Partners Customers

Food Safety and Traceability | Health and Wellness | Innovation | Customer Relationship Management |
Cause-related Marketing Campaigns

Minor Food Innovation Team (M-FIT) Highlights of Minor Food’s Innovations in 2022
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Suppliers Business Partners Customers

Food Safety and Traceability | Health and Wellness | Innovation | Customer Relationship Management |
Cause-related Marketing Campaigns
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Customer Relationship Management

Customer Loyalty

Suppliers Business Partners Customers

Food Safety and Traceability | Health and Wellness | Innovation | Customer Relationship Management |
Cause-related Marketing Campaigns

Corporate Communication Framework: 

Net Promoter Scores

45
2021

46
2022

97
2021

99
2022

85
2021

90
2022

55
2021

57
2022
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https://www.minor.com/storage/download/corporate-policies/corporate-communication-framework-en.pdf


Suppliers Business Partners Customers

Food Safety and Traceability | Health and Wellness | Innovation | Customer Relationship Management |
Cause-related Marketing Campaigns

Cause-related Marketing Campaigns

Minor Hotels – Dollars for Deeds
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